  

	DISA CONUS

TECHNICAL CONTROL PERFORMANCE EVALUATION CHECKLIST

	AREAS
	YES
	NO
	N/A

	A. ADMINISTRATION 

1. Is there an OI for methods of coordination with DISA, adjacent facilities, users and commercial vendors to include phone numbers?  

Ref: DISAC 310-70-1, C2.5.19.1
	 
	 
	 

	2. Is there an OI for actions to take in the event of a contingency or significant communications failure to include restoral and reporting?  

Ref: DISAC 310-70-1, C2.5.19.2
	 
	 
	 

	3. Is there an OI for actions to take in the event of primary and/or back-up power failures to include load shedding procedures?  

Ref: DISAC 310-70-1, C2.5.19.3
	 
	 
	 

	4. Is there an OI for operation of network management equipment to include access policy, password control, actions taken when alarms are received, backing up data and actions to take when data is corrupted?  

Ref: DISAC 310-70-1, C2.5.19.4
	 
	 
	 

	5. Is there an OI for verifying and testing the accuracy of timing and synchronization equipment and signals?  

Ref: DISAC 310-70-1, C2.5.19.5
	 
	 
	 

	6. Is there an OI for qualification training requirements as outlined in DISAC 310-70-1, Chap 2 and O&M or contract requirements?  

Ref: DISAC 310-70-1, C2.5.19.6
	 
	 
	 


	AREAS
	YES
	NO
	N/A

	7. Does the facility maintain a current, up-to-date DISA reference library that is accessible to controllers as outlined in Enclosure 1 of this circular?  

Ref: DISAC 310-70-1, C2.5.22 and C9.5.1
	 
	 
	 

	8. Does the facility maintain Technical Orders (TOs), Technical Manuals (TMs) or commercial publications for each item of equipment installed or used in the facility?  

Ref: DISAC 310-70-1, C9.5.6.1.
	 
	 
	 

	9. Is the NCOIC, Site Chief or LCPO experienced enough to provide technical advice and assistance to subordinates when required?  

Ref: DISAC 310-70-1, C2.10.2.2
	 
	 
	 

	B. Training. 

1. Is an on-the-job training program in place? Does it make sure personnel become and remain proficient in duties pertinent to the facility?  

Ref: DISAC 310-70-1, C2.10.1
	 
	 
	 

	2. Are shift supervisors facility qualified technical controllers?  

Ref: DISAC 310-70-1, C2.10.2.1
	 
	 
	 

	3. Does the Read File contain pertinent information to on-duty controllers (circuit activations, special missions, special testing, changes in procedures, authorized outages)?  

Ref: DISAC 310-70-1, C2.5.23
	 
	 
	 


	AREAS
	YES
	NO
	N/A

	C. Forms and Reports. 

1. Intentionally left blank
	 
	 
	 

	2. Does the facility submit DD Form 1368 reports for leased circuit, trunk or link outages as required by DISAC 310-130-1 or DITCO Supplement 1 to Chapter 8?  

Ref: DISAC 310-70-1, C2.5.17
	 
	 
	 

	3. Are circuit layout records completed for all trunks and circuits that have a physical patch appearance? These records must contain in-house equipment and cross connect information, audio signal levels, type signaling, frequencies, transmission level points, timing and synchronization information, data rates, interface information, signal type and timing source.  

Ref: DISAC 310-70-1, C2.2.2.10
	 
	 
	 

	4. Are Circuit Data Cards, DD Form 1441, properly completed and maintained for three months after circuit deactivation.  

Ref: DISAC 310-70-1, C9.3.1
	 
	 
	 

	5. Are outage and restoration records properly completed and maintained for 90 days.  

Ref: DISAC 310-70-1, C9.3.2
	 
	 
	 

	6. Are Master Station Logs (MSL), properly completed and maintained for 11 months.  

Ref: DISAC 310-70-1, C9.3.5
	 
	 
	 


	AREAS
	YES
	NO
	N/A

	D. USER SERVICE AND RESTORAL 

1. Does the facility take immediate action on any deterioration or failure of DII systems, equipment, trunks or circuits?  

Ref: DISAC 310-70-1, C2.5.4
	 
	 
	 

	2. Does the facility routinely restore disrupted service to users that are not covered by restoral plans by using other existing capabilities?  

Ref: DISAC 310-70-1, C2.5.5
	 
	 
	 

	3. Does the facility maintain current copies of applicable Restoral Plans (ERPs), Local Restoral Plans (LRPs) and Minimum Essential Circuit Lists (MECLs)?  

Ref: DISAC 310-70-1, C5.5.1.2.5
	 
	 
	 

	4. Does the facility develop Local Restoral Plans (LRPs) ?
Ref: DISAC 310-70-1, C5.5.1.2.3
	 
	 
	 

	5. Does the facility arrange obtain user release for testing, routine maintenance or other scheduled service interruptions?  

Ref: DISAC 310-70-1, C2.5.13
	 
	 
	 

	6. As the CCO, does the facility initiate actions or provide technical assistance to other facilities when they are unable to isolate degradations?  

Ref: DISAC 310-70-1, C2.7.1.2.6
	 
	 
	 


	AREAS
	YES
	NO
	N/A

	7. Does the facility make sure corrective maintenance actions are performed in the order dictated by the NCS or TSP system of the circuit or trunk?  

Ref: DISAC 310-70-1, C2.8.2
	 
	 
	 

	8. Is on-call service for users routinely extended beyond 7 days without the user submitting a formal RFS?  

Ref: DISAC 310-70-1, C5.6.1
	 
	 
	 

	E. OUT OF SERVICE QUALITY CONTROL TESTING 

1. Does all transmission media and interface equipment meet DII performance standards outlined in DISAC 300-175-9?  

Ref: DISAC 310-70-1, C2.2.2.3
	 
	 
	 

	2. When excessive signal levels are detected, do controllers temporarily use amps and pads to bring circuits back into specifications and then correct the source problem?  

Ref: DISAC 310-70-1, C6.4.1
	 
	 
	 

	3. Does the facility have adequate test equipment to perform both voice frequency and digital tests? If equipment is not available, has the facility initiated action to obtain the equipment?  

Ref: DISAC 310-70-1, C6.5.3.1
	 
	 
	 

	4. Are all DII circuits and trunks tested prior to acceptance for service by the U.S. government except end to end leases?  

Ref: DISAC 310-70-1, C6.5.4.1
	 
	 
	 

	5. As the CCO, does the facility schedule periodic out-of-service tests with terminating facilities? (to include leased circuits)?  

Ref: DISAC 310-70-1, C6.5.6.2.1 and C10.8
	 
	 
	 

	  AREAS
	YES
	NO
	N/A

	6. Are periodic tests scheduled the same month the circuit was activated?  

Ref: DISAC 310-70-1, C6.5.6.2.2 
	 
	 
	 

	7. As CCO, does the facility schedule and test transoceanic DSN ISTs properly?  

Ref: DISAC 310-70-1, C10.8.3.2
	 
	 
	 

	8. Is DD Form 1697 (analog and digital) used to record initial and periodic tests? Do controllers perform all required tests, apply the correct parameters and take correct action when necessary?  

Ref: DISAC 310-70-1, C6.5.6.2.11
	 
	 
	 

	9. As CCO, does the facility maintain a complete list of all circuits that have test waivers?  

Ref: DISAC 310-70-1, C6.5.8
	 
	 
	 

	10. Can personnel perform "required" and "as required" tests to support both troubleshooting and routine testing.  

Ref: DISAC 310-70-1, Tables 6-1, 6-2 and 6-3 and Sup 1.
	 
	 
	 

	F. IN-SERVICE QUALITY CONTROL TESTING 

1. Is an effective In-Service test program established for both voice frequency and digital circuits/trunks?  

Ref: DISAC 310-70-1, C6.5.7.1.1 and C6.5.7.2
	 
	 
	 


	  AREAS
	YES
	NO
	N/A

	G. TREND ANALYSIS (FACIT) 

1. Does the facility review and analyze system, trunk, circuit, and equipment performance? Are problems corrected or referred to the appropriate O&M or DISA element?  

Ref: DISAC 310-70-1, C2.5.9 and C6.6.1
	 
	 
	 

	2. As CCO, does the facility immediately report instances of unsatisfactory service from other facilities (DII stations, users or commercial vendors) to the DISA CONUS?
Ref: DISAC 310-70-1, C2.7.1.2.7
	 
	 
	 

	3. Does the facility take appropriate action and coordinate with users when a circuit, trunk or link fails Management Threshold (MT) at the end of the month?  

Ref: DISAC 310-70-1, C6.6.3
	 
	 
	 

	4. As CCO, does the facility take appropriate action and coordinate with users when a circuit, trunk or link fails MT for two consecutive months?  

Ref: DISAC 310-70-1, C6.6.4
	 
	 
	 

	5. As CCO, does the facility take immediate action and notify  DISACONUS and O&M components when a circuit, trunk or link fails MT for three consecutive months?  

Ref: DISAC 310-70-1, C6.6.5
	 
	 
	 


	AREAS
	YES
	NO
	N/A

	H. PROVISIONING ACTIONS 

1. Does the facility send user education letters upon activation of new circuits and annually thereafter?  

Ref: DISAC 310-70-1, C2.5.20
	 
	 
	 

	2. Are patch panels, test boards and other circuit access points labeled with the last four characters of the CCSD and TSP?  

Ref: DISAC 310-70-1, C2.5.21
	 
	 
	 

	3. As CCO, does the facility coordinate activation, deactivation and change actions with applicable stations, users and commercial vendors?  

Ref: DISAC 310-70-1, C2.7.1.2.1
	 
	 
	 

	4. Does the facility make sure service can be provided IAW the TSO no later than 5 working days prior to the service date?  

Ref: DISAC 310-70-1, C2.7.1.2.2
	 
	 
	 

	5. Does the facility advise the Allocation Engineer who issues the TSO immediately when a problem affecting the service activation date is discovered?  

Ref: DISAC 310-70-1, C2.7.1.2.5
	 
	 
	 

	6. As CCO, does the facility submit completion reports within 72 hours of the specified action? Are delayed service reports updated properly? 

Ref: DISAC 310-70-1, C2.7.1.2.4 and C8.4.4.3.1.3
	 
	 
	 

	7. Does the facility administratively process and log the receipt of TSOs?  

Ref: DISAC 310-70-1, C8.3.1.1
	 
	 
	 


	AREAS
	YES
	NO
	N/A

	8. Does the facility maintain permanent circuit history files for all circuits and trunks that have a physical patch appearance?  

Ref: DISAC 310-70-1, C9.4
	 
	 
	 

	I. FACILITIES 

1. Does the facility have the ability to manually patch or electronically switch to spare equipment for timely equipment substitution? Does this capability also include at least 10% additional equipment for expansion?  

Ref: DISAC 310-70-1, C2.2.2.6
	 
	 
	 

	2. Is the timing accuracy periodically verified at stations with a Master Station Clock?  

Ref: DISAC 310-70-1, C4.7
	 
	 
	 

	3. Do technical control or maintenance personnel perform a visual inspection of the Master Station Clock equipment and check for abnormal conditions or alarms?  

Ref: DISAC 310-70-1, C4.7.1
	 
	 
	 

	4. For facilities with a Master Station Clock, are equipment readings recorded at least weekly? Are abnormal readings investigated and corrected?  

Ref: DISAC 310-70-1, C4.7.2
	 
	 
	 

	5. When the capability exists, does the Tri-Tac tactical interface operate properly?  

Ref: DISAC 310-70-1, C5.7
	 
	 
	 

	6. Does the facility report bulk encryption bypasses to DISA as soon as practical
Ref: DISAC 310-70-1, C3.2.3.3
	 
	 
	 

	AREAS
	YES
	NO
	N/A

	L. MATRIX SWITCH 

1. Are there written instructions for operating the main console?
	 
	 
	 

	2. Is there at least one spare analog and digital test monitor card available for use?
	 
	 
	 

	3. Are tape back-ups being performed on the switch server and the file server at least weekly? 
	 
	 
	 


